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Model draft
Topic driven

(known/targeted)

Problem driven 
(generic & context sensitive)

Expert(s) / teachingFacilitation 

Process & roles 
Who has influence on the 
framing and process?
Incl. structure, time, order and 
sequence of activities, 
facilitation/leadership/teaching

Content
Who has influence on 
determination of content?
Incl. subject, goals, measures, etc.

Wellbeing

Performance
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PURPOSE TO PRACTICE (P2P)

Attribution: Liberating Structure developed by Henri Lipmanowicz and Keith McCandless.

1. purpose

2. principles

3. participants

4. structures

5. practice

Formulate the purpose: why is this work important 
to you and your community/target group?

What principles must we follow to 
succeed in achieving our purpose?

Who can contribute to achieving our 
purpose and must be included?

How must we organize (both macro- and 
microstructures) and distribute control to 
achieve our purpose?

What to do now?



EXAMPLE

1. purpose

2. principles

3. participants4. structures

5. practice

1.PURPOSE
To make a new Nordic 
model for in-service 
training to support 
knowledge on 
entrepreneurship and 
entrepreneurial mind-sets 
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EXAMPLE

2. PRINCIPLES
• Based in participants practice, 

motivation and meaning
• Experience based
• Co-creation of knowledge
• ”Try-of” – experimental 

approach
• Focus on problem-solving
• Risk-taking & choice
• Diversity as a driver 

1. purpose

2. principles

3. participants4. structures

5. practice
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EXAMPLE

3. PARTICIPANTS
Employees working with 
adult learning processes 

on the topic of develop 
competence and learning 
in relation to 
entrepreneurial mind-set 
and entrepreneurship

1. purpose

2. principles

3. participants4. structures

5. practice
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EXAMPLE

4. STRUCTURES
How must we organize (both 
macro- and microstructures) 
and distribute control to 
achieve our purpose?

How is the project organised? 
What are the structures? E.g. 
how are tasks distributed, what 
are the flows and interactions, 
is there a particular progression 
of events/activities?

1. purpose

2. principles

3. participants4. structures

5. practice
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EXAMPLE

5. PRACTICE (ACTIVITIES)
What are the first steps and are 
the actual activities in the pilot 
going to be?

Where are we starting, 
honestly?

1. purpose

2. principles

3. participants4. structures

5. practice
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What to do now?
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